Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:25 AM
February 27, 2025
PRESENT: Jill Leo, Payne Williams, Sandra Dickens, Lee Akin, Van Erikson, Rebecca Blankenbaker, Valencia Jones, Gayle Howell, Shanna LeBrum
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; 
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the January 16, 2025 Full Commission Meeting. Motion to approve the January 16, 2025 minutes made by Rebecca Blankenbaker 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of January 31, 2025. Our balance as of January 31, 2025 is $355,794.30. Check register for January is $96,855.69. Motion to approve the January 31, 2025 financial statement made by Van Erikson, 2nd by Lee Akin. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave a report for NSU. Sports are in full swing. There are a few games left in men’s and women’s basketball. Lady Demon Basketball and Krewe of NSU tonight. Baseball/softball seasons have started. NSU Softball is the youngest team in the entire nation. Tennis and Track are in the midst of their season. AA Fredericks is getting an uplift and will not be used this semester. Cabaret will be showing April 9-13 in the Industrial Building. Some shows will be in Theater West. Fall numbers look fantastic, up in apps, orientation and housing across the board. This is the first spring that we were up in all numbers, first time freshman, transfers, etc. Freshman Connection dates: May 21-22, May 28-29, June 12, July 9-10. They are prepping for spirit group auditions and summer camps. There are over 125 camps this summer bringing in over 8,000 people.
Sandra Dickens gave an update for HDBA. They are already preparing for the Car Show.

Paige Alost gave an update for the Tourist Commission. Their sponsorships are now handled in an application process. Please reach out to Paige or Michelle, inquiry@natchitoches.com. They have a couple campaigns running, they started on January 1st: Getaway Weekends and Natchitoches as a College Town/NSU. They are digital campaigns. With the Red River Mill closure, they want to focus on retail and dinning to boost the sales tax income. They want to strengthen their relationship on NSU’s campus and helping with their calendar. They will set up quarterly meetings with representatives on campus to iron out their calendars to know when families come in and students are on campus. They will attending the Bassmasters Expo coming up with the Red River Waterway Commission & the Louisiana Office of Tourism. Before 9:30 am they had over 25 walk into the visitors center. The Hotel and Motel tax was almost exactly what it was in the previous year even with the rain.
Rebecca Blankenbaker gave a report on CRNHA. Rebecca stated that the docent tours along with Paige, their walking tours are off with a bang. They have school groups from Lafayette High School all the way to East Texas. If you know of any school groups or large groups can be scheduled outside of normal times. The Mill District Seawall, retaining wall, in partnership with the Cane River Waterway Commission and the City of Natchitoches. It is for safety to build a retaining wall/adjacent to the Riverside Reserve and stretches across the city property to the wetlands area. The project will begin March 10. The Federal Government is going through some major changes, advocacy will be a huge push for their group. They will launching an advocacy campaign and asking for your support & signatures of their National Parks and Federal Lands. There have been some significant cuts to Federal personnel, one of our employees who is a social media employee in their one-year probationary period was abruptly let go. In the region/Louisiana about 10-15 let go. 50% lay off potential for National Forest to National Parks. We can all agree that the Government needs to tighten its belt but there needs to be a measured way to do it, we need to communicate that to our delegation. National Heritage Area programming is also up there in funding, it is not on the chopping block yet but they are bracing for that as well. The NCPTT is in danger as well, there are 62 National Heritage Areas across the country, their voice is loud. The NCPTT has CRNHA and Natchitoches, so they will be a part of that advocacy group. They are working with their Federal partners to communicate this message.
Lee Akin gave a report for NHF. They had a dedication ceremony this past Sunday, they honored Layla Kilpatrick. She gave a generous donation to allow NHF to do some much needed repairs to the building and to establish the Kilpatrick Library and Reading Room. They are collecting books about the history of Natchitoches Parish, concerning architecture, culture and influential persons of the past. On March 13 they are hosting the Natchitoches Historic Sites Tour, 6th grades throughout the parish. May 1st is their Membership Appreciation Evening at the NHF Headquarters, refreshments served and awards given. Gather in the Garden will be held on the evening on May 22, more information coming soon.
Gayle Howell gave a report for APHN. The Melrose Arts and Crafts Festival is May 3-4 and they have 51 vendors. They are in the planning stages in the Fall Tour of Homes in October. Save Americas Treasures Grant for an ongoing restoration project and to be completed by 2026. The Eggstravaganza April 12 at Melrose.

Jill Leo gave an update for Main Street. Jill passed out a calendar for the spring. They are wrapping up everything from the Christmas Festival event. Jill talked to Sarah Zeagler with the Tourist Commission, the improvements from 2023-2024: they had 5 groups in 2023 and in 2024 they had 13 groups and they gave out 1,000 more welcome packets. They faced a lot of weather issues in 2024 and their numbers were up. First three weekends in March are very busy. March 1st Krewe of Dionysos and Krewe of Waguns Parade, March 8th Bloomin on the Bricks, Art Along the Bricks, Reading on the River and CAPA on the Cane. FAUNA is taking over Pub Crawl from NYP March 15 and March 29th is the Mayor’s Health and Fitness Council with Zydeco Line Dancing. There is a new event on the riverbank, April 6th Natchitoches Rowing Club Race (junior high and high school students) they will be competing with schools from New Orleans. They are planning a Hot Air Balloon Festival for this summer, NHDDC is helping with startup money and they are working with the Red River Balloon Festival in Shreveport, it will be on the July 4th weekend. Friday July 4th will be fireworks, live music and weather pending hot air balloons will fly over the riverbank. Saturday, July 5th the festivities will take place on NSU’s Campus, the lot where the old magnet school was located will be the balloon festivities including food vendors, live music, 10 balloons and maybe some more business balloons. There will be balloon rides and a night balloon glow in the evening.

Dustin Dauzat gave a report for the Natchitoches Chamber. The Annual Chamber Go Natchitoches Awards was held yesterday and over 250 in attendance. 7 Brew is having their ribbon cutting right now. March 6th is the Engage Federal Credit Union is hosting their 50th Anniversary at 1pm. March 12 is the LABI Update will be at the Events Center. March 19th is the next Chamber Breakfast Club and After Hours event at the Bargain Box. March 29 the Buccaneer Bayou Putt Putt Golf with Dark Woods will open.
Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
